AGENDA HARDWICK DOWNTOWN PARTNERSHIP MEETING

Tuesday, August 1%, 2023  9:00AM Memorial Room, Memorial Building
9:00am Call to Order
Add/Adjust Agenda

Review & Approve Minutes of May 22, 2023:
https://docs.google.com/document/d/1oXXM-U3s4sQ3v2W3wZWYR3ersfiXm-6xGmebiN-
YR60/edit

Iltem #1 Treasurers Report — Gary

ltem #2 Discuss effects of flooding on designated downtown businesses and steps that
HDP can do to assist in recovery

Item #3 Discuss contact information gathering project progress & next steps
ltem #4 Discuss website & logo development projects

Iltem #5 Discuss development of posting for Part Time Director position

Item #6 Fundraising & Grant writing

Better Places

AARP Placemaking

Membership vs. Annual Letter
Subscription fee for larger web listing
Appropriations

ltem #6 Other Business — Updates

Determine next quarterly meeting date in November and if single topic meetings should be
occurring in Sept/Oct.

Adjourn
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